Expedited PCC institutional membership guidelines 
Background
At its 2010 meeting, the PCC Policy Committee (PoCo) agreed to develop expedited PCC membership guidelines for institutions that hire experienced PCC catalogers. In 2006, PoCo agreed to a CONSER pilot of expedited institutional CONSER and NACO membership when an experienced PCC cataloger moved to a previously non-PCC institution.  The pilot was successful and the cataloger is meeting the minimal number of transactions for CONSER bibliographic work.  As the world moves into a new work environment where librarians may be moving more frequently between jobs at different institutions, PCC needs to adopt a more flexible approach to its membership and provide opportunities for librarians to keep their PCC skill sets.  
Non-PCC institutions that hire experienced PCC catalogers
When a PCC cataloger moves to a non-PCC institution and expresses a desire to continue to submit PCC records, the employee should discuss the idea with the new employer to be sure there is support for pursuing expedited PCC membership. The Secretariat will reach out to the institution to explain the process, the programs, website, and benefits of PCC membership. 
Expedited Institutional Membership
To be considered for continuing PCC contributions at a new institution, the PCC cataloger must have been creating records for the NACO program, or for the NACO, BIBCO and/or CONSER programs independently at their former PCC institution.   This implies that the individual is fully trained and no longer under review.  

Responsibilities of the cataloger moving to an expedited institution
· Obtain agreement from the new institution that the staff member may continue PCC program work including name authority work through the institution’s utility OCLC or SkyRiver.

· Meet the stated requirements of the NACO Program of no less than 100 NAR transactions annually if submitting only NACO records.
· Meet the stated requirements for the BIBCO Program of a minimum of 100 new bibliographic records annually.  

· Meet the stated requirements for the CONSER Program of a minimum of 100 new or modified bibliographic records annually.
· Develop an awareness among staff at the new institution of PCC standards and programs in order to encourage further participation in PCC activities.  
· Agree to keep their utility authorizations for PCC work confidential and to not share with other catalogers at the institution.
Responsibilities of the new institution

· Affirm support of the cataloger using resources and time to do PCC work.

· Understand and agree to the requirements of the utilities used for contributing PCC records.
· Notify the Secretariat of staffing or other changes that require ending record contributions to any of the programs.
Responsibilities of the Secretariat 
· Assure that the new expedited institution fully supports the staff member continuing PCC program work through a signed agreement attesting that the institution affirms that it supports the cataloger using resources and time to do specified PCC program work (name authority, BIBCO, CONSER). 
· Notify the appropriate staff person in LC’s Network Development Office, the office that maintains the NACO load list, that the new institution should be added to the list.

· Notify the appropriate utility that the new institution intends to request authorization and contribute name authority records and PCC bibliographic records.
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