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Ibph‑bounces@listsmart.osl.state.or.us on behalf of mmccluski@nypl.org 

Sent:


Friday, December 17, 2010 9:48 AM

To:


Ibph@listsmart.osl.state.or.us

Subject:

[LBPH] Future Operations Planning Horizon

Attachments:

NLS Future Alternatives Planning Dec 2010.xls; ATT00002..txt

Hi gang

My masters like charts, so I cut and pasted (and lightly reworded) section 7 of the Ducrest report into a spreadsheet for their ease in reviewing the alternatives the report showed for short, medium and long term. They also have the full draft and a one‑sheet of items I cherry‑picked that are particularly germane to NYPL right now. Anyway, I thought that other libraries might find the chart a useful tool, so here you go!

Mark

(See attached file: NLS Future Alternatives Planning Dec 2010.xls)

Mark McCluski

Head, Andrew Heiskell Braille and Talking Book Library mmccluski@nypl.org 212‑206‑5499

"To inspire lifelong learning, advance knowledge, and strengthen our communities."

NLS Planning Horizon by Major Function 

	Program 
	Short Term: NLS continues producing 
	Medium Term: Depending upon short 
	Long Term: NLS may reduce its 

	Content 
	current program content but performs 
	term evaluations: A) continues 
	production of content if: current 

	
	evaluations to ascertain: program 
	producing current program content; 
	content becomes available at little or 

	
	user broadband Internet resources; 
	or (2) makes changes to use 
	no cost from other sources 

	
	use of alternative reading sources; 
	commercial titles more extensively. 
	(commercial sources and/or public 

	
	public library future plans. NLS 
	NLS will monitor, via program user 
	libraries); synthesized speech 

	
	monitors developments with 
	input, if program users are directly 
	improves significantly; more 

	
	commercial audiobook producers; 
	obtaining audiobooks from retailers 
	commercial works become 

	
	considers seeking legislative change 
	and/or public libraries and at what 
	unabridged. 

	
	regarding production copyright. 
	cost; if NLS determines that most 
	

	
	
	users are obtaining certain content 
	

	
	
	from other sources, then it will likely 
	

	
	
	not duplicate that content. 
	

	Digital Talking 
	Short Term: All users will receive 
	Medium Term: Machine Lending 
	Long Term: Remote possibilty of 

	Book Machines 
	DTBMs. Current operations continue 
	Agencies keep small buffer stocks of 
	further DTBM prooucfion; another 

	
	at Machine Lending Agencies and 
	machines, and continue to distribute 
	NLS-machine may be in use, or 

	
	Multi-State Centers. Volunteers 
	DTBMs to users. Consolidation of 
	commercial machines may be in 

	
	perform virtually all required repairs. 
	machine distribution at a smaller 
	greater use. DTBMs could be 

	
	Consideration could be given to 
	number of MLAs could begin, or 
	distributed by individual Machine 

	
	possible future enhancements to the 
	existing operations may remain. 
	Lending Agencies, from MLAs 

	
	machine. 
	Production of new units will continue 
	handling consolidated workload, from 

	
	
	at a maintenance level or be 
	a central distribution center (CDC), or 

	
	
	discontinued if, for instance, a large 
	from Multi-Multi-State Centers. 

	
	
	proportion of program users are 
	Repairs could be performed by 

	
	
	using commercial machines. 
	volunteers and/or commercial 

	
	
	Volunteers will perform repairs, but 
	repairers. 

	
	
	some commercial repair may be 
	

	
	
	required. The machine will likely be 
	

	
	
	upgraded to receive wireless 
	

	
	
	broadband directly upon program 
	

	
	
	user request and/or as "pushed" by 
	

	
	
	network libraries to users. 
	


	Digital Books 
	Short Term: NLS continues producing 
	Medium Term:NLS continues to 
	Long Term: Unlikely that production 

	
	DBs and cartridges per current 
	produce DBs on cartridges in smaller 
	of new titles on DB cartridge will 

	
	production plan. Performs evaluation 
	quantities because of increased 
	continue. All titles will be circulated 

	
	to ascertain: the impact of BARD 
	circulation through BARD; most if not 
	via BARD download and via wireless 

	
	(downloadable) delivery of content; 
	all users will have broadband. New 
	broadband connections to users. 

	
	broadband access by users; DTBM 
	books may be provided on 
	Library in-house duplication may 

	
	distribution to determine future 
	reconditioned cartridges, or cartridge 
	suffice for residual requirement for 

	
	production requirements. Network 
	production may continue. NLS may 
	DBs. Cartridge production will be 

	
	libraries develop in-house duplication 
	produce some, but not all, digital titles 
	reduced; cartridge reconditioning will 

	
	capabilities. Possible consolidation of 
	on cartridges; will make all avaialible 
	continue. Digital Book storage and 

	
	DB distribution among network 
	through BARD. Further 
	distribution by network libraries A) 

	
	libraries. Weeding, possible 
	consolidations of DB cartridge 
	may continue or B) distribution will be 

	
	reallocation among libraries, and 
	distribution from libraries. Libraries 
	consolidated in a small number of 

	
	reconditioning of cartridges and 
	become very familiar with in-house 
	libraries, CDCs, or MSCs which may 

	
	containers begins in 2013. MSCs 
	duplication. 
	duplicate on demand in addition to or 

	
	perform current functions related to 
	
	instead of conventional book 

	
	DBs. 
	
	circulation. 

	BARD (Braille 
	Short Term: Current operations 
	Medium Term: Server capacity likely 
	Long Term: BARD will be the source 

	and Audio 
	continue. Circulation by download 
	to be expanded and distributed 
	of most audiobook circulation and a 

	Reading 
	increases as more users get 
	geographically. All users have 
	larger share of braille circulation. The 

	Download) 
	broadband and DTBMs. NLS server 
	DTBMs; most have broadband. 
	system continues to be branded for 

	
	infrastructure may have to expand. 
	Registration and branding by libraries 
	network libraries. Users will access 

	
	Network libraries register users in the 
	continues. System functionality likely 
	the system via a variety of broadband 

	
	system; BARD is "branded" for 
	to improve; more sophisticated BARD 
	methods, possibly using several 

	
	network libraries rather than for NLS. 
	reader interactions (prompts, 
	types of playback machines. NLS 

	
	Current levels of functionality are 
	background communications, etc.), 
	may have developed a capability for 

	
	maintained; plans for improvements 
	and the interfaces with both CMLS 
	network libraries to "push" digital 

	
	could be developed. Incorporation of 
	and library information systems will 
	books via broadband Internet to 

	
	Web-Braille into BARD in 2012. 
	likely be improved. Most audiobook 
	users. 

	
	
	circulation is through BARD, much of 
	

	
	
	it via wireless broadband. 
	


	RC (Recorded

	Short term: Current RC operations 
	Medium term: RC distribution 
	Long term: RC collections may be 

	Cassette 
	continue in network libraries and 
	continues; consolidation of 
	consolidated in Central Distribution 

	Books) 
	MSCs. New cassette production 
	distribution in a smaller number of 
	Centers or Multi-State Centers for 

	
	ceases in FY2011 
	libraries likely. There may be an 
	distribution, or a few network libraries 

	
	
	increase in contracting RCs from 
	may handle the workload. All excess 

	
	
	larger regional librarie to provide 
	copies will be weeded. MSCs may 

	
	
	users access to RC titles until the 
	continue to store and distribute RC 

	
	
	need for analog titles ceases. Most or 
	books from special collections unless 

	
	
	all RC copies of retro titles are 
	turned over to a CDC. 

	
	
	removed since they are available in 
	

	
	
	digital format. MSCs will continue to 
	

	
	
	back-up RC collections. QA 
	

	
	
	programs for RC materials will likely 
	

	
	
	cease. 
	

	RC Magazines 
	Short term: Continue current 
	Medium term: RC magazine program 
	Long term: Magazine program will 

	(magazines on 
	production of RC magazines. Provide 
	will probably end. Copies of old 
	almost certainly be discontinued. 

	cassette) 
	magazine download through BARD 
	issues distributed from MSCs. NLS 
	Copies of old issues will be 

	
	as an alternative. NLS will examine 
	may distribute multiple current 
	distributed from MSCs. Magazines 

	
	putting multiple current magazine 
	magazine titles on single DB 
	will be available on DB cartridges and 

	
	titles on single DB cartridges, which 
	cartridges, which would be returned, 
	on BARD. 

	
	would be returned, reconditioned, and 
	reconditioned, and reused. 
	

	
	reused. 
	
	

	CBMs 
	Short term: Current CBM operations 
	Medium term: Operations continue at 
	Long term: Distribution likely to 

	(Cassette Book 
	continue. Machine Lending Agencies 
	Machine Lending Agencies. May be 
	consolidate in a very small number of 

	Machines) 
	store and distribute machines, 
	some consolidation of distribution in a 
	MLAs, the MSCs,or a COC. Lack of 

	
	volunteers repair them, NLS provides 
	smaller number of MLAs. Volunteers 
	critical parts may render inventory 

	
	parts. Back-up supply of machines 
	still repair machines. No change in 
	obsolete. 

	
	and packaging supplies at Multi-State 
	MSC functions. 
	

	
	Center West. Some reallocations 
	
	

	
	among network libraries may be 
	
	

	
	necessary. 
	
	


	BRs (Braille) 
	Short term: Current operations 
	Medium term: Likely extensive 
	Long term: Centralization in a very 

	
	continue; possible further 
	consolidation of distribution in a small 
	small number of libraries or CDCs 

	
	consolidation of braille collections in a 
	number of network libraries, possibly 
	islikely. Possible reduction of the 

	
	small number of network libraries. 
	distribution from CDCs. More braille 
	number of copies produced in bound 

	
	More content will be delivered via 
	circulation delivered by BARD. No 
	volumes. 

	
	BARD. MSCs will store and distribute 
	change in MSC role. Possible 
	

	
	back-up braille collections. 
	reduction in number of copies 
	

	
	
	produced in bound volumes. 
	

	Braille 
	Short term: Continue current 
	Medium term: Possibly reduce 
	Long term: Possible significant 

	Magazines 
	operations. 
	number of copies per title. Circulation 
	reduction in number of copies 

	
	
	shifts to Internet downloads. Title mix 
	produced per title if a significant 

	
	
	may change depending upon patron 
	portion of the circulation is generated 

	
	
	use of BARD. 
	from BARD and Web-Braille 

	
	
	
	downloads. 

	RDs and TBMs 
	Short term: Any residual operations at 
	Medium term: MSCs will conduct all 
	Long term: Same as medium term. 

	(Recorded 
	libraries/MLAs will be transferred to 
	operations; demand may disappear. 
	

	Disks and 
	MSCs, which will conduct all 
	
	

	Players - Not in 
	operations. 
	
	

	use at Heiskell) 
	
	
	

	Music 
	Short term: Current operation 
	Medium term: Current operation 
	Long term: Same as medium term. 

	(Program 
	continues. NLS will test the use of 
	continues; downloads likely increase. 
	

	centrally 
	digital cartridges for musical content. 
	Music will be available on digital 
	

	administered 
	Increased downloads from BARD will 
	cartridge as well as in braille and LP 
	

	and conducted 
	would cause a decrease in 
	(Bold Note). Some music will have to 
	

	by NLS) 
	conventional circulation. 
	remain in hard-copy format. 
	

	Program User 
	Short term: Current operations 
	Medium term: Current pertains 
	Long term: Medium term operations 

	Registration 
	continue: network libraries register 
	continue; electronic registration is 
	continue. Possible implementation of 

	
	users. NLS explores electronic 
	implemented. 
	centralized service. 

	
	registration. 
	
	

	Reader- 
	Short term: Current operations 
	Medium term: Current operations 
	Long term: Current operations 

	Advisory 
	continue. 
	continue. 
	continue. Possible implementation of 

	Services 
	
	
	centralized service. 


	NLS-Provided 
	Short Term: Current operations 
	Medium Term: current operations 
	Long Term: Current operations 

	Documents 
	continue: documents, catalogs, 
	continue. 
	continue. 

	
	manuals, bar-code labels, and library 
	
	

	
	property labels will continue to be 
	
	

	
	purchased by NLS and shipped to 
	
	

	
	MSCs for storage and distribution to 
	
	

	
	network libraries when requested. 
	
	

	USPS 
	Short term: USPS delivery workload 
	Medium term: NLS continues to 
	Long term: NLS continues to evaluate 

	Deliveries 
	will decline as more circulation is 
	evaluate the shift from USPS Free 
	the shift from USPS Free Matter to 

	
	delivered to users via broadband 
	Matter to broadband Internet delivery 
	broadband Internet delivery of 

	
	Internet. NLS begins an evaluation of 
	of program materials. Some USPS 
	program materials. Probable that 

	
	this change; does not attempt to 
	subsidy may be shifted to provide 
	some USPS subsidy will be shifted to 

	
	redirect the Free Matter subsidy. 
	broadband for program users who 
	provide broadband for program users 

	
	
	cannot afford it. 
	who cannot afford it, and possibly for 

	
	
	
	other program uses deemed 

	
	
	
	Necessary. 

	NLS as a 
	
	
	Long Term: NLS serves as primary, 

	Referral Point 
	
	
	but not necessarily exclusive, 1 referral 

	
	
	
	point for program users; NLS points 

	
	
	
	users to the sources of reading 

	
	
	
	content, playback machine vendors, 

	
	
	
	etc., available from alternative 

	
	
	
	sources; produces only materials not 

	
	
	
	available from alternative sources. 

	
	
	
	There are too many unknowns about 

	
	
	
	satisfactory availability of necessary 

	
	
	
	resources to conclude whether this 

	
	
	
	approach would ever be feasible at 

	
	
	
	this time. 


